January 21, 2014

City Council met in Special Budget Session at 6:30 p.m. on the above date with Mayor
Hursey presiding. The roll was called showing the following members of the City Council
present:

Present: Shawn Osbahr, Karen Schlueter, Bob Richmond, Sheila Rihner, and Pat Honeywell.

Also present: Clint Fichter.

On motion by Honeywell, 2" by Richmond, the January 21st agenda was approved. Roll
call: All ayes; motion carried.

Clint presented the consolidated results of the council survey; the document is used to
help the elected officials understand priorities of the other elected officials. The majority of the
council would like to see Community Revitalization, specifically honing in on revitalization on
downtown Shelby. Many other items were discussed, including Community events, and Policy
decisions. Clint also gave the council a Capital plan for the next 5 years.

The council will meet at the next regularly scheduled meeting on February 4™, 2014.

The meeting was adjourned at 9:15 p.m.

Mel Hursey, Mayor Chris Martin, City Clerk



